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colorectal cancer. December 39 


MANAGEMENT Q & A INDEX 
Budget 


**Miscellaneous’’ budget charges stump lab. March 
88 


Career advice 

Job-hunting dilemma: To hop or not to hop? January 
89 

Manager seeks ways to survive a merger. February 87 


Communication 

Free speech at issue in hospital newsletter. January 90 

Seeks a simplified benefit booklet. March 88 

How to improve faulty patient ID system. April 69 

Open communication through a closed door? April 69 

Rushed staff issues illegible reports. April 70 

Getting the lab manager to listen. April 70 

Troubled by front-desk employee's accent. May 68 

Making satellite labs part of the team. May 68 

How much to tell staff about lab’s future. June 88 

Repairing a broken communication line. July 92 

Lacks procedures on storage, troubleshooting. Sep- 
tember 90 

Should lab disclose client data in merger talks? Octo- 
ber 82 

Faulty communication under dual management. No- 
vember 89 


Developing employees 

Technician has severely low self-esteem. February 88 

Night employee shirks nontechnical tasks. February 
90 

What to do with employee who can't keep pace. June 
86 

Supervisor shrinks when ideas are criticized. Novem- 
ber 93 

Discipline 

Employees defy order to work during hurricane. Au- 
gust 92 

Employee keeps letting his supervisor down. Septem- 
ber 90 


Fringe benefits 

Seeks a simplified benefit booklet. March 88 

Vacationing supervisors told to stay in touch. July 92 

Will new vacation limit turn off employees? July 94 

Any standards for hospital employee physical exams? 
August 92 


Hiring and firing 

Firing the oldest: Is it age discrimination? August 94 

Lab can learn much from loss of valued employee. 
December 71 

Is a verbal promise of a permanent job binding? De- 
cember 71 

Housekeeping 


Worried about instrument damage in relocation. May 
68 


interdepartmental relations 

Manager seeks ways to survive a merger. February 87 

How to improve faulty patient ID system. April 69 

Rushed staff issues illegible reports. April 70 

Purchasing unit overrules lab instrument choice. 
April 72 


Making satellite labs part of the team. May 68 

Pricing debate blocks outpatient marketing. October 
79 

How fast should Stat service be for che ER? October 
82 

Any constraints on x-ray, respiratory work by MTs? 
November 93 

The battle against excess test orders. December 69 


Labor relations 
Union overlooks needs of professional employees. 
September 87 


Legal 

Is it legally risky to test for a zoo? January 89 

Free speech at issue in hospital newsletter. January 90 

Is a patient release needed for research testing? Febru- 
ary 87 

AIDS disclosure and confidentiality. March 87 

Needs legal advice on testing for nursing homes. 
April 69 

Can lab copy commercial software? April 70 

Troubled by front-desk employee's accent. May 68 

Manager takes limited action in harassment case. 
June 85 

Lab blamed for not doing follow-up procedure. June 
88 

Can lab use overseas kits unapproved by FDA? July 
92 

Firing the oldest: Is it age discrimination? August 94 

Warns doctor against test, sued by patient anyway. 
August 94 

Must lab give employee same job after long illness? 
October 80 

Lab staff wants hospital to identify AIDS patients. 
November 91 

Is a verbal promise of a permanent job binding? De- 
cember 71 


Morale 

Morale drop feared if supervisor is demoted. May 67 

Staff resists new analyzer as threat to jobs. July 91 

Lab staff faces end to independent research. July 94 

Staff reaction troubles lab employee with AIDS. Au- 
gust 91 

When a hospital lab faces possible takeover. Novem- 
ber 89 


Motivation 
How to motivate the clerical staff. May 70 
Should lab post lists of staff errors? December 69 


New supervisor 

New supervisor wants staff's acceptance. May 70 

New supervisor bypassed when problems arise. Au- 
gust 94 


On call 
Vacationing supervisors told to stay in touch. July 92 
Extra pay for on-call status? July 92 


Problem employee 

Supervisor overruled, must keep employee. February 
88 

Technician has severely low self-esteem. February 88 

Night employee shirks nontechnical tasks. February 


Frequent bench absences: Illness or boredom? Febru- 
ary 90 

How to deal with an alcoholic employee. March 87 

Instrument expert won't train others after hours. 
March 88 

Manager takes limited action in harassment case. 
June 85 

What to do with employee who can’t keep pace. June 
86 

Employee leaves work undone at quitting time. June 
86 

Moonlights at second lab but won’t follow proce- 
dures. August 91 
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Employee keeps blowing whistle on her lab. Septem- 
ber 88 

Employee keeps letting his supervisor down. Septem- 
ber 90 

Home for the holidays—and AWOL from the lab. 
October 80 

Do problem employees overshadow good workers? 
October 80 

Clique complains, raps others in lab. October 82 

Goes over supervisor’s head with work complaints. 
November 91 


Problem supervisor 

Supervisor complains to harass employee. January 89 

The bad habits of good managers. February 87 

Getting the lab manager to listen. April 70 

Sexism blamed for conflict with administrator. May 
67 

Manager's shop talk at lunch turns off others. June 85 

Boss concerned about employee’s personal life. Sep- 
tember 87 

Supervisor hogs proficiency testing. September 87 

Supervisor shies away from supervising. September 
88 

Every dog has his day, but not in the lab. November 
91 


Supervisor shrinks when ideas are criticized. Novem- 
ber 93 

Lab director takes over employee counseling role. 
December 71 


Quality control 

Supervisor hogs proficiency testing. September 87 

Lab, manufacturer in dispute over labeling error. Oc- 
tober 79 

Checking on quality of work sent to reference labs. 
October 79 

Is outdated method cause for survey failure? Novem- 
ber 89 


Resource conservation 
V.‘hat to do with an old instrument. April 70 
The battle against excess test orders. December 69 


Safety 

Staff reaction troubles lab employee with AIDS. Au- 
gust 91 

Any standards for hospital employee physical exams? 
August 92 

Every dog has his day, but not in the lab. November 
91 

Lab staff wants hospital to identify AIDS patients. 
November 91 

Where OSHA's proposed lab safety rules stand. De- 
cember 70 


Salaries 


Compensation survey draws few responses. January 


Extra pay for on-call status? July 92 


Scheduling 


Filling vacation gaps with temporary help. January $2 
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Can four employees handle 24-hour coverage? April 
72 
Can double shifts solve staffing shortages? June 85 


Self-development 

The bad habits of good managers. February 87 

Staffing 

Filling vacation gaps with temporary help. January 92 

Can four employees handle 24-hour coverage? April 
72 

Can double shifts solve staffing shortages? June 85 

Seeking adequate FTEs for sections lacking unit val- 
ues. July 91 

Extra pay for on-call status? July 92 

Lab is short-staffed as vacation deadline nears. Sep- 
tember 88 

Home for the holidays 
October 80 


Supplier relations 

Purchasing unit overrules lab instrument choice 
April 72 

Lab held accountable for item missing in delivery 
May 67 

Lab, manufacturer in dispute over labeling error. Oc- 
tober 79 


Technical protocols 

Can lab use overseas kits unapproved by FDA? July 
92 

When clinician omits usual follow-up tests. Septem- 
ber 90 


Training 

Instrument expert won't train others after hours 
March 88 

Waste of time to ease computer fright? June 86 

What to do with employee who can’t keep pace. June 
86 


and AWOL from the lab 


November 93 
Workload management 


Seeking adequate FTEs for sections lacking unit val- 
ues. July 91 


TIPS ON TECHNOLOGY INDEX 


Acid phosphatase stability. November 13 

AIDS precautions. March 11 

ALP vs. GGT as a screening test for children 
December 14 

Antibiotic susceptibility in asymptomatic patients 
April 11 

Anticoagulant test, lupus. January 12 

Arterial lines, blood sampling from. June 11 

Arterial lines, drawing from. January 12 

Beta HCG testing. May 14 

Bilirubin. December 13 

Blood gas controls. September 14 

Blood products, prewarming. November 14 

Blood sampling from arterial lines. June 11 

Blood transfusions and test results. May 11 

Blood volume test. September 13 

CBC results and EDTA. August 13 

Cholesterol testing. November 14 

Citrate levels, urinary. October 16 

Clean-catch urines. February 11 

Coagulation mixing studies. February 14 

Coagulation testing and lipemia. October 16 

Coagulation testing and polycythemia. December 13 

Coagulation time, Lee-White. November 16 

Computer programs fu. drug levels. April 11 

Controls, blood gas. September 14 

Controls, expiration date of. March 12 

Cord blood specimens. August 16 

C-reactive protein. October 14 

CSF, neonatal. July 14 

CSF testing for serology. March. 14 

Culture, placenta. January || 





Any constraints on x-ray, respiratory work by MTs? 


Management Q & A, Tips, Washington Report Index 


Culture, urine. July 12 

Cystic fibrosis testing and low sweat producers 
October 13 

Differentials on special specimens. January 14 

Drawing from arterial lines. January 12 

Drug levels, computer programs for. April 11 

Drug values, psychotherapeutic. January 14 

Duplicate PTs and PTTs. September 14 

EDTA and CBC results. August 13 

Effect of storage on urine culture. July 12 

Electrolyte testing. February 12 

Electrophoresis, hemoglobin. July 11 

Elevated potassium and serum separation tubes 
April 14 

Eosinophil counts on sputum. September 13 

Eosinophils, urine. August 16 

Expiration date of controls. March 12 

Fasting and lipid values. May 11 

Foot veins, use of. November 13 

GGT vs 
December 14 

HCG, beta. May 14 

Hematuria and exercise. September 16 

Hemoglobin electrophoresis. July 11 


ALP as a screening test for children. 
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Hemoglobin, plasma. December 14 

Heparin and specimen collection. December 16 

IV contamination. February 12 

Laxatives, stool test for. September 13 

Lee-White coagulation time. November 16 

Lipemia and coagulation testing. October 16 

Lipid values and fasting. May 11 

Low sweat producers and cystic fibrosis testing 
October 13 

Lupus anticoagulant test. January 12 

Macrocytes vs. microcytes. March 14 

MCV results, quality control on. October 13 

Microcytes vs. macrocytes. Match 14 

Neonatal CSF. July 14 

Osmolality methods. June 12 

Placenta cultures. January 11 

Plasma hemoglobin. December 14 

Polycythemia. December 13 

Porphyrins, screening tests for. June 12 


Post-dose blood sampling. June 11 

Potassium, elevated, and serum separation tubes. 
April 14 

Potassium/sodium analyses and viscosity. August 14 

Prewarming blood preducts. November 14 

Propidium iodide. July 11 

Protein. December 13 

Prothrombin time standardization. July 12 

Psychotherapeutic drug values. January 14 

PT and PTT. May 14 

PT, PTT, and polycythemia. December 13 

PTs and PTTs, duplicate. September 14 

Quality control on MCV results. October 13 

Reference method for simple strip testing. 
December 13 

Reticulocyte counts. June 14 

Sand bath. October 16 

Screening tests for porphyrins. June 12 

Slide stainer problems. August 13 

Sodium/potassium analyses and viscosity. August 14 

Special storage for VDRL testing. October 14 

Specimen collection and heparin. December 16 

Sputum, eosinophil counts on. September 13 

Stability of acid phosphatase. November 13 

Standardization of prothrombin time. July 12 

Stool for reducing substances. November 16 

Stool test for laxatives. September 13 

Stool urobilinegen. December 14 

Susceptibility, antibiotic. April 11 

Sweat test. October 13 

Testing CSF for serology. March 14 

Transfusions and test results. May | 1 

Urinary citrate levels. October 16 

Urine culture, effect of storage on. July 12 

Urine eosinophils. August 16 

Urine protein. December 13 

Urines, clean-catch. February | 1 

Urine testing and vitamin C. January 11 

Urobilinogen. June 14 

Use of foot veins. November 13 

VDRL testing, special storage for. October 14 

Venipuncture needles. December 16 

Viscosity and sodium/potassium analyses. August 14 

Vitamin C and urine testing. January || 


WASHINGTON REPORT INDEX 


CAP, physician groups push to develop office testing 
standards. January 21 

Medicare debate draws to a close. January 22 

Conferees agree on lab fee ceilings in midst of budget 
morass. February 21 

Bowen confirmed as secretary of HHS. February 22 

CAP bid for deemed status back on hold. March 21 

Congress still intent on fee schedules as budget focus 
shifts to 1987. April 19 

CAP again close to deemed status award. April 20 

Pathologists make strides toward nontraditional test- 
ing standards. May 19 

COBRA coils for strike against clinical lab fees. June 
25 

Caution advised in relations with laboratory referral 
sources. July 23 

Competitive bidding moves slowly ahead. July 24 

Laboratories fare well under revised hospital regula- 
tions. August 25 

Ruling may allow challenges to payment methods. 
August 26 

Congress prepares to strengthen fraud and abuse sanc- 
tions. September 25 

Prompt pay bill also may pass Congress. September 
26 

HCFA setting its agenda for reforms to seek in 1988. 
October 25 

Pre-election flurry leaves lab interests scrambling. 
November 25 

Final budget reconciliation a mixed bag for health 
care providers. December 20 

Court rules on lab directors. December 22 
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